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PAO TAO CHUYEN SAU

KHOI DE PARK RESIDENCEj

02.05.2026




SHOP KHOI BE SHOP PE LA GI?

PARK RESIDENCE

CHIEU CAO TOA NHA: 54.0m

all "H

TANG 1: Shop khéi dé
(i jii BN 7.0m (san - san)
TANG HAM B1: D6 xe mdy }

* Hinh dnh chi mang tinh minh hoa, théng sé c6 thé diéu chinh theo thiét ké cia CDT va quyét dinh cia CQNN

-

- Nam tai khoi chan dé cia toa
nha

- Tach biét v&i Khu can ho bén
tren

- Thiét ké dé kinh doanh — dich
vu - cho thue

- Thuwong cé6 mat tién lon, de
nhian dién

- Noi mat do nguwdi qua lai
nhiéu nhat

- C6 san tép khach hang cuw
dan noi khu
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1. VITRI VA LUU LUONG KHACH
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HAM THONG

SUN RIVER CITY

Q1/2026 SUN LEGACY CITY

HAM THONG
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GIAO PIEM
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HA TANG & b

TIEN iCH I e

HUGONG THANH PHO
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Dat g lién ké © sinbongchuyén @ Bai co swkien 1600m*
3 6 M on o San bong da trong nha @ Khu vui choi tré em
A Uy usa o © Nha thi dau 60.000m* @ Bai co sukién 2500m? @ vuon Liéu Do
@ vuan Quit
@ Vuon Lua



- ~10,000CANHO
~1,500 CAN LIEN KE
~300,000 KHACHDPEN CONG VIEN SUN
WORLD 2025
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2. TEP KHACH HANG — MO HINH




KHACH HANG LA AI?

TEP KHACH HANG CU DAN

" - TRUNG LUU KHA: 25 - 80TR/THANG
1. THU NHAP - THUQC NHOM: GIA PINH TRE, KY SU,
QUAN LY, CHUYEN GIA

- NHOM CHINH: 28 — 45 TUOI : GIA PINH
R TRE, GIAN DAN VUNG VEN HA NOI,
2. DO TUOL CHUYEN GIA
- NHOM PHU: 45 — 70: SECOND HOME,
DUONG GIA

] - SAN SANG CHI TRA CAC DICH VU CA
3. THOI QUEN NHAN: ~02 - 05 TRIEU/NGUOI
CHI TIEU - CAC DICH VU GIA DPINH THIET YEU:
08 ~12 TRIEU/NHA

TEP KHACH HANG DU LICH
F&B - CUA HANG THIET YEU — DICH VU
~01TR/NGAY
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MO HINH @
PHU HOP

F&B TIEN iCHCu DAN DICHVU

SIEUTHI SPA - MASSAGE

CAFE NHATHUOC
i a ULk GYM - YOGA - FITNISS
NHA HANG GIATLA

ok i KHU VUI CHO'TRE EM
QUAYAN NHANH SALONTOC - NAIL- SPA

GIAODUC KHAC

TRUNGTAMTIENG ANH NGAN H{\NG .
MAM NON DICHVUNOITHAT

CACDICHVUTRE EM THO1TRANG
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3. DPAC PIEM SAN PHAM
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TIEN iCHTOA NHA - PHUC VU CU DAN

%

PIEM PEN THUO'NG MAI

SHOPKH
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SU KHAC BIET

THIETKE

CHIEU CAOTANG: 7M
TANG DIENTICHKHA DUNG - PHAT
TRIEN KHONG GIAN CHIEUDU'NG

KINH DOANH:
TOI UUDIENTICH SU' DUNG

- DADANG NGANH NGHE
PEC
- KINHTRANTAO KHONG GIAN
THOANG, SANG TRONG

MANG DEN PHONG THUY THINH
VU'ONG “NHA CAO CU'ATHOANG”
CHO CHU NHA

SHOP DE THONG THUONG:
CHIEU CAO TANG: 3.5-5M

SAN TANG LUNG [
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SU KHAC BIET -
LOTTHE KINH DOANH Iy ‘.\
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- MATTIENRONG,PONG BO KIEN
TRUC, DETAO “DAITHUONG
MAI”

- TRUCPIBO DAI, CANH QUAN
LON

SHOP PE THONG THUONG: PHUC VU TIEN
iCH CU DAN

- HAN CHE PIEM DUNG TAI KHOI
THUONG MAI

> LUU LUQNG KHACH PHU THUQC CHU
YEU VAO CU DAN NOI KHU

W TETEE R
I SIEHE - e —
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PHAPLY VA KHAI THAC KINH DOANH

Tiéu chi

S& hitu ldu dai (Dat &)

Thwong mai dich vu (TMDV)

Muc dich s dung

Pé & lau dai

Kinh doanh, dich vu

Thoi han s& hitu Lau dai Co thoi han
Gia mua ban déu Cao hon Thwong thap hon cing vi tri
Bang ky tru sé& céng Han ché Thuan loi

ty

Khai thac cho thué kinh
doanh

(6 loi thé hon




PHAPLY VA KHAI THAC KINH DOANH

SO HO'U LAU DA THU'ONG MAI DICH VU

KHAI THAC

DONG TIEN




KHAI THAC KINH DOANH THUC TE

@ LOAI HINH CAN 33M (DIEN TICH HO*U DUNG ~50M2)

CUA HANG NAIL, MI

v' Quy m6 nhd - von set up thap

v’ Dé kiém soat chi phi

v Tang cong suat phuc vu rd rét nho
tan dung t6i da dién tich hiru dung
va bo tri khéng gian hiéu qua trén
ca hai tang.



NHA THUOC

v" Quy md nho - von set up thap

v Phu hop trién khai mé hinh ban mang di va
giao hang.

v' T6i wu héa dién tich st dung nho thiét ké
2 tang, linh hoat b6 tri cdng nang theo nhu cau
thuc té (quay thudc, kho)



NHA HANG, QUAN BAR

v' Quy mdé mat bang vira phai nhuwng dién tich st
dung |&n > t6i wu chi phi dau tu ban dau

v" T6i wu cdng suat phuc vu nho dién tich 16n
nhung chi phi mat bang hop ly hon so vdi shop
thong thuong

v" T6i wu hda dién tich si* dung nho thiét ké 2 tang,
giup phéan tach rd khu vuc: bép — phuc vu — quay
bar — khu ngo6i khach

v' Linh hoat vAn hanh: café ban ngay — bar budi téi



CU’A HANG QUAN A0, SHOP THO! TRANG

v' Khéng gian 2 tang gilp trwng bay sdn pham da
dang, phan chia ro bo swu tap theo concept

v’ Tang trai nghiém mua sam nh& bé tri khdng gian
rong rdi, dé xay dwng hinh anh thwong hiéu
chuyén nghiép

v' T6i wu dién tich trwng bay, két hop khu thir d6 —
khu trwng bay — khu tw van khach hang hiéu qua



KHAI THAC KINH DOANH THUC TE

@ LOAI HINH CAN 70M (DIEN TICH HO'U DUNG ~ 120M2)

~ PHONG GIAO DICH NGAN HANG

v" Khéng gian rong 2 tang giup phan tach rd khu
vie giao dich — tw van — hanh chinh — ky thuét

v' Pép (rng tiéu chuan van hanh cda md hinh
phong giao dich quy mé nho dén trung binh

v" Phu hop dat tai khoi dé cé mat d6 dan cu cao,
tao nguén khach hang ty nhién 6n dinh

.~ v" Tan dung mat tién dé nhan dién thuvong hiéu rd

rang, tang do pha thuong hiéu trong khu vuc




KHAI THAC KINH DOANH THUC TE

@ LOAI HINH CAN 70M (DIEN TICH HO'U DUNG ~ 120M2)

SIEU THI

v' Khéng gian 2 tang giup phan khu hang hda rd rang
(thwc pham — d6 gia dung — hda my pham — dé
kho)

v T6i wu trung bay san pham vdi dién tich ké I6n,
tang kha nang hién thj hang hoa

v Tan dung mat bang khdi d€ dé thu hut khach cu
dan va khach vang lai 6n dinh

v' Cé thé két hop thém cac dich vu phu tro: thanh
todn hda don, nap thé, diém nhan hang

v Chi phi van hanh thap hon so vdi siéu thj I6n
nhung van dam bao hiéu qua khai thac mat bang




PHUONG AN VAY NGAN HANG

HIEU SUAT PAU TU CHO THUE

NOi dung

Can 1BR+ SHLD

Can 1BR+ TMDV

Gia ban (gém VAT va KPBT)

4,150,000,000

3,750,000,000

Gia ban (gém VAT va KPBT) sau CSBH

3,985,245,001

3,241,012,499

Dién tich thong thuiy 579 57.9
Don gia/DT thong thuy 68,829,793 55,976,036
Dién tich hitu dung (thi€t k& bang d6 noi
that) 90 20
Pon qia/DT hitu dung 414 280,500 36,011,250
25% VTC 996,311,250 810,253,125
5% VTC tai thoi diém ban giao 199,262,250 162,050,625
Chi phi hoan thién noéi that co ban va do
roi 550,050,000 550,050,000
Téng s6 tién VTC d & hoan thién
can hd 1,745,623,500 1,522,353,750

Doanh thu cho thué/thang 20,000,000 20,000,000
Loi nhuan 1 nam 240,000,000 240,000,000
Ty L& loi nhudn cho thué/nam trén gid ban 5.3% 6.3%




PHUONG AN THANH TOAN

- b O

THEO TIEN

HIEU SUAT PAU TU CHO THUE

Noi dung

Can 1BR+ SHLD

Can 1BR+ TMDV

Gid ban (g6m VAT va KPBT)

4,150,000,000

3,750,000,000

Gid ban (g6m VAT va KPBT) sau CSBH

3,785,982,751

3,082,009,096

Dién tich thong thuy 57.9 5%.9
Don gia/DT thong thay 65,388,303 53,229,863
Dién tich hitu dung (thi€t k& bang dd nodi
that) 90 20

Don gia/DT hitu dung

42,066,415.01

34,244 ,545.51

70% theo ti€n d0 dén khi nhan nha (THEO CS
SUN EARLY KEY)

2,650,187,926

2,157,406,367

Chi phi hoan thién ndi that co ban va d6 roi

550,050,000

550,050,000

Tdng sO tién VTC d& hoan thién can hd

3,200,237,926

2,7107,456367

Doanh thu cho thué/thang nam dau tién 20,000,000 20,000,000
Loi nhudn nam 1 240,000,000 240,000,000
Ty & @i nhudn cho thué/nam 5.5% 6.6%




PHUONG AN THANH TOAN SOM

HIEU SUAT PAU TU CHO THUE

NOi dung

Can 1BR+ SHLD

Can 1BR+ TMDV

Gia ban (gobm VAT va KPBT)

4,150,000,000

3,750,000,000

Gia ban sau CSBH

3,274,875,080

2,663,302,021

Dién tich thong thay 57.9 57.9
Don qia/DT thdng thdy 56,560,852 15,998 308
Dién tich hitu dung (thiét k&€ bdang d6 ndi
that) %0 20
Pon QIé/DT hitu dung 36,387,500 29,592,244.68

100% theo tién d6 dén khi nhan nha

3,274,875,080

2,663,302,021

Chi phi hoan thién ndi that co ban va do roi

550,050,000

550,050,000

Toéng so6 tiéen VTC d& hoan thién can ho

3,824,925,080

3,213,352,021

Doanh thu cho thué/thing nam d4u tién 20,000,000 20,000,000
Loi nhudn nam 1 240,000,000 240,000,000
Ty & Lot nhuan cho thud/nim 6.3% 1.5%




5. CHINH SACH BAN HANG
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CHINH SACH BAN HANG KHOI DE SHLD

24 5% 3%

THANG

THOI GIAN HO TRO

- CHIET KHAU CHIET KHAU EB
LAl SUAT

KHONG VAY

13.5% 1%

A CHIET KHAU
g THANH TOAN SGM 95%
THANG 5 BAO LANH NGAN HANG
(MUON NHAT 25/05/2026)




TONG CHIET KHAU LEN PEN

22.9%

DANH CHO SAN PHAM KHOI BE SO HUU LAU DAI



CHINH SACH BAN HANG KHOI PE TMDV

24

THANG

THOI GIAN HO TRO
LAI SUAT

13.5%

CHIET KHAU
THANH TOAN SOM 95%
THANG 5
(MUON NHAT 25/05/2026)

2%

CHIET KHAU
KHONG VAY

10%

GOi hd tro kinh doanh trong 2 ndm theo hinh thirc huéng chiét
khiu tryuc tiép vao gia ban
trén Gia tri Can ho chua gém thué GTGT va KPBT
(chi &p dung cho san pham khéi dé Thuong mai dich vu, 4p dung
hoi t6 c4c can da ban)

3%

CHIET KHAU EB

1%

BAO LANH NGAN HANG




TONG CHIET KHAU LEN PEN

32.9%

DANH CHO SAN PHAM KHOI PE THUONG MAI DICH VU
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DONG SAN PHAM TMDV

LOAI HINH SAN PHAM SHOP KHOI PE: THONG THUONG
LA LOAI HINH THUONG MAI DICH VU

MUC DPiCH SU DUNG RO RANG, PUNG CHUC NANG KINH

DOANH:
- Duwgc quy hoach san cho hoat dong Thwong mai — dich vu
- Thuén lgi trién khai da dang mé hinh kinh doanh

"

BOUTIQUE

LINH HOAT TRONG KHAI THAC CHO THUE

- D& cho thué diing muc dich kinh doanh
Phu ho‘p voi cac nganh hang nhiéu tiéu chuan thuwong hiéu
chudi, dau tw nhleu co tinh dai han va chuyén nghi¢p

SO HUU CO THOI HAN KHONG CON LA YEU PIEM

- Trong cung tda nha, gom 2 loai hinh phap Iy sé hiru ldu dai va
TMDV - han ché rii ro vé s¢ hiru c¢6 thoi han

- V&i CSBH khung, giup tdi wu chi phi, bao gf)m ca chi phi gia
han ctia Chi s& hiru




g:’," “TRAI TIM DONG TIEN” - TAM PIEM CU DAN

‘)L TRAI TIM 04 PAI CONG VIEN - BAO
g“' CHUNG DONG KHACH NGHI DUONG

gﬁ, THIET KE KHAC BIET-TOI UU HIEU SUAT SU DUNG

g:’} NGUON CUNG GIOI HAN - NGUON CAU LON

gﬁ, KHAI THAC 3 TRONG 1: PE O — CHO THUE —TANG GIA

g?} HE SINH THAI SUN GROUP — PON BAY GIA TRI



THANK YOU!



